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Cautionary statement with respect to these materials; 
The earnings forecasts contained in these materials and communicated verbally, are made in accordance with currently available information and 
rational assumptions. SCREEN Holdings does not promise that the forecasts or estimates will be accurate. Therefore, it should be noted that actual 
results could differ significantly due to a variety of factors. 
Figures have been rounded down to eliminate amounts less than ¥100 million, except per share figures. A ratio has been rounded off. 
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1Q 2Q 3Q 4Q Full 1Q 2Q 3Q 4Q Full
52.4 60.0 49.8 75.3 237.6 56.1 73.7 53.0 76.8 259.6
35.1 40.6 34.6 47.0 157.4 34.7 47.2 32.0 51.7 165.8
12.1 15.0 12.1 16.2 55.7 14.7 16.5 13.8 16.1 61.2

Graphic Arts Equip（GA) 10.2 12.7 10.4 13.3 46.7 12.6 14.0 12.4 13.0 52.3
PCB Equip.（PE) 1.9 2.3 1.7 2.8 8.9 2.0 2.5 1.3 3.0 8.9

4.9 4.0 2.8 11.9 23.7 6.3 9.6 6.9 8.7 31.5
0.1 0.1 0.1 0.1 0.6 0.3 0.2 0.2 0.2 1.0
2.2 4.4 3.3 7.0 17.1 3.2 7.5 4.1 8.5 23.5

4.3% 7.5% 6.8% 9.3% 7.2% 5.9% 10.2% 7.9% 11.2% 9.1%

2.9 3.3 4.0 5.4 15.7 2.1 5.8 3.0 7.7 18.7
0.4 1.4 0.1 0.7 2.8 0.9 0.7 0.4 0.9 3.1

(0.4) 0.2 (0.8) 1.4 0.3 0.1 1.4 0.6 0.5 2.7
(0.6) (0.5) 0.0 (0.5) (1.7) 0.0 (0.4) 0.0 (0.6) (1.0)
2.3 4.2 2.8 6.7 16.0 3.4 7.1 4.1 8.4 23.1

1.5 3.1 3.1 4.3 12.1 2.2 6.2 3.4 6.8 18.8

（Unit：Billions of JPY）

Net Sales

FY2015 FY2016

  [to net sales ratio]
Operating Income

  SE

Profit Attributable to
Owners of Parent

  FT
　Other

  GP

  Other & Adjustments

  GP

Ordinary Income

  SE

  FT

＊SE: Semiconductor solution business, GP: Graphic and precision solution business, FT: Finetech solution business
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FY2016 Business Results (Consolidated) 


和文　Page2 1Q結果

						2011年3月期 ネンガツキ												2011年3月期 ネンガツキ		2012/3期 キ																				2014/3月期 ガツキ		FY2015																												FY2016

		（Unit：Billions of JPY）				実績 ジッセキ												実績 ジッセキ		実績 ジッセキ														前期比 ゼンキヒ		前回（2/6)予想   ゼンカイヨソウ		前回予想比 ゼンカイヨソウヒ		実績		1Q		2Q		上期 カミキ		3Q		4Q		Full		通期 ツウキ		通期		通期 ツウキ		3Q累計 ルイケイ		累計 ルイケイ		前期比 ゼンキヒ						1Q		通期 ツウキ		伸び率 ノリツ		2Q		累計 ルイケイ		上期 カミキ		前年同期比 ゼンネンドウキヒ		3Q		4Q		Full		上期 カミキ

		Net Sales				1Q		2Q		累計 ルイケイ		3Q		累計 ルイケイ		4Q		通期 ツウキ		1Q		2Q		累計 ルイケイ		3Q		累計 ルイケイ		4Q		通期 ツウキ		通期 ツウキ		通期 ツウキ		通期 ツウキ		通期 ツウキ		52.4		60.0		1,124.0		49.8		75.3		237.6		2,376.0		2,359.0		4,849.4		▲ 475.0		970.0		2,349.4		1,900.0		▲ 12.0		56.1		16.0		0.1		73.7				1,298.0		36.0		53.0		76.8		259.6		1,260

		SE				514		589		1,104		662		1,766		783		2,549		645		584		1,230		502		1,732		768		2,500		▲ 48		2,490		10		2,359		35.1		40.6		757.0		34.6		47.0		157.4		1,574.0		1,631.0		4,278.7		▲ 264.0		680.0		2,603.7		1,300.0		4.0		34.7		▲56		0.2		47.2				819.0		▲ 4.0		32.0		51.7		165.8		800

		GP				327		365		692		495		1,187		554		1,742		482		361		844		289		1,133		542		1,675		▲ 66		1,654		21		1,631		12.1		15.0		272.0		12.1		16.2		55.7		557.0		521.0		1,463.1		▲ 28.0		240.0		972.1		470.0		▲ 14.0		14.7		35.0		▲ 0.2		16.5				313.0		25.0		13.8		16.1		61.2		295

				Graphic Arts Equip（GA)		103		130		233		103		337		135		473		110		128		238		106		344		146		491		18		495		▲ 3		521		10.2		12.7		229.0		10.4		13.3		46.7		467.0		439.0		1,229.3		▲ 29.0		205.0		795.3		405.0		▲ 8.0		12.6		28.0		▲ 0.2		14.0				267.0		24.0		12.4		13.0		52.3		250

				PCB Equip.（PE)		89		106		196		92		288		116		404		95		114		209		98		307		127		435		30		432		3		439		1.9		2.3		43.0		1.7		2.8		8.9		89.0		82.0		232.6		1.0		35.0		176.6		65.0		▲ 6.0		2.0		7.0		▲ 0.3		2.5				45.0		1.0		1.3		3.0		8.9		45

		FT				13		23		37		11		48		19		68		14		14		28		7		36		19		56		▲ 12		63		▲ 7		82		4.9		4.0		90.0		2.8		11.9		23.7		237.0		198.0		572.3		▲ 181.0		46.0		247.3		120.0		▲ 0.1		6.3		39.0		0.4		9.6				159.0		13.0		6.9		8.7		31.5		160

		　Other				82		92		174		61		236		90		327		51		93		144		104		248		77		326		▲ 1		335		▲ 8		198		0.1		0.1		3.0		0.1		0.1		0.6		6.0		8.0		7.0		▲ 0.2		4.0		0.0		10.0		▲ 1.0		0.3		▲1		▲ 0.4		0.2				5.0		1.0		0.2		0.2		1.0		5

		Operating Income				1		1		3		1		4		1		6		1		1		3		1		4		2		7		0		6		1		8		2.2		4.4		67.0		3.3		7.0		17.1		171.0		89.0		360.0		▲ 201.0		▲ 18.0		225.0		▲ 70.0		▲ 17.0		3.2		82.0		0.8		7.5				108.0		10.0		4.1		8.5		23.5		93

		[to net sales ratio]				46		63		110		75		186		81		268		62		27		90		6		96		38		134		▲ 133		140		▲ 5		89		4.3%		7.5%		6.0%		6.8%		9.3%		7.2%		7.2%																5.9%		3.4%				10.2%				8.3%		-		7.9%		11.2%		9.1%		7.4%

		SE																																						3.8%		2.9		3.3		62.0		4.0		5.4		15.7		157.0		87.0		337.3		▲ 177.0		-		200.3		-		-		2.1		69.0		12.7		5.8				79.0		▲ 7.0		3.0		7.7		18.7		-

		GP				49		61		110		88		199		81		281		68		24		93		5		98		37		136		▲ 145		-		-		87		0.4		1.4		19.0		0.1		0.7		2.8		28.0		27.0		78.4		▲ 10.0		-		56.4		-		-		0.9		0.0		▲ 0.7		0.7				17.0		5.0		0.4		0.9		3.1		-

		FT				▲ 9		1		▲ 7		▲ 8		▲ 15		2		▲ 13		2		8		10		0		11		12		23		36		-		-		27		(0.4)		0.2		▲ 2.0		(0.8)		1.4		0.3		3.0		▲ 4		0.7		▲ 7.0		-		11.7		-		-		0.1		7.0		-		1.4				15.0		5.0		0.6		0.5		2.7		-

		Other & Adjustments				6		0		6		▲ 5		0		▲ 0		0		▲ 7		▲ 3		▲ 10		4		▲ 5		▲ 6		▲ 12		▲ 12		-		-		▲ 4		(0.6)		(0.5)		▲ 12.0		0.0		(0.5)		(1.7)		▲17		▲ 22		▲ 17.3		▲ 6.0		-		▲ 4.3		-		-		0.0		4.0		-		(0.4)				▲ 4.0		7.0		0.0		(0.6)		(1.0)		-

		Ordinary Income				▲ 0		0		0		1		1		▲ 2		▲ 0		▲ 1		▲ 1		▲ 3		▲ 4		▲ 7		▲ 4		▲ 12		▲ 11		-		-		▲ 22		2.3		4.2		65.0		2.8		6.7		16.0		160.0		83.0		339.0		▲ 201.0		▲ 21.0		217.0		▲ 75.0		▲ 15.0		3.4		77.0		0.4		7.1				106.0		10.0		4.1		8.4		23.1		88

		Profit Attributable to Owners of Parent				46		63		109		74		184		80		265		60		27		88		2		90		32		122		▲ 142		130		▲ 7		83		1.5		3.1		46.0		3.1		4.3		12.1		121.0		54.0		246.1		▲ 192.0		▲ 34.0		199.1		▲ 140.0		▲ 22.0		2.2		67.0		0.9		6.2				84.0		7.0		3.4		6.8		18.8		68

						38		57		95		77		173		83		256		47		18		65		▲ 39		25		20		46		▲ 210		65		▲ 18		54



＊SE: Semiconductor solution business, GP: Graphic and precision solution business, FT: Finetech solution business





 
 

FY2016 
3Q 

FY2016 
4Q Difference 

Net Sales 53.0 100.0% 76.8 100.0% 23.8 45.0% 

Operating Income 4.1 7.9% 8.5 11.1% 4.4 105.8% 

Ordinary Income 4.1 7.8% 8.4 11.0% 4.2 103.7% 

Profit Attributable to 
Owners of Parent 3.4 6.6% 6.8 8.9% 3.3 95.9% 
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FY2015 
Full 

FY2016 
Full Difference 

Net Sales 237.6 100.0% 259.6 100.0% 22.0 9.3% 

Operating Income 17.1 7.2% 23.5 9.1% 6.3 37.2% 

Ordinary Income 16.0 6.8% 23.1 8.9% 7.0 44.0% 

Profit Attributable 
to Owners of Parent 12.1 5.1% 18.8 7.2% 6.6 55.2% 

FY2016 Business Results (Consolidated) 
>>Year-on-year comparison 

（Unit：Billions of JPY） 

>>Comparison with the previous Quarter 

（Unit：Billions of JPY） 



0.0

30.0

60.0

90.0

-40.0

-30.0

-20.0

-10.0

0.0

10.0

20.0

SE GP FT Other Operati ng  Income(ri ght)

FY FY2013 FY2014 FY2015 FY2016 
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 

Net 
Sales 66.6 42.8 34.8 55.4 59.3 51.8 52.1 72.6 52.4 60.0 49.8 75.3 56.1 73.7 53.0 76.8 

 SE 51.6 28.0 23.5 37.3 43.3 32.3 36.7 50.6 35.1 40.6 34.6 47.0 34.7 47.2 32.0 51.7 

 GP 9.9 12.5 9.0 14.7 11.6 12.4 11.7 16.2 12.1 15.0 12.1 16.2 14.7 16.5 13.8 16.1 

 FT 4.8 2.0 2.0 3.0 4.1 6.8 3.3 5.5 4.9 4.0 2.8 11.9 6.3 9.6 6.9 8.7 

Other 0.1 0.1 0.1 0.2 0.1 0.2 0.2 0.2 0.1 0.1 0.1 0.1 0.3 0.2 0.2 0.2 

Operating 
Income 3.1 (4.4) (4.8)  1.2 2.2 0.8 1.5 4.3 2.2 4.4 3.3 7.0 3.2 7.5 4.1 8.5 
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Net Sales 
(Unit : Billions of JPY) 

Operating Income 

* Amounts for FY2013 in SE and FT have been reclassified with amounts calculated applying retroactively completion of installation basis. 
 

Quarterly Net Sales and Operating Income 
(Consolidated) 



FY2013 FY2014 FY2015 FY2016 
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 

Orders 
Received 50.6 42.0 48.3 50.8 55.3 57.2 62.5 59.6 63.2 52.1 62.0 71.8 66.7 57.3 63.0 77.0 

 SE 38.2 25.4 29.0 35.0 35.1 40.7 45.0 35.1 36.6 36.9 41.1 45.9 38.1 36.7 38.6 48.1 

 GP 11.2 10.5 10.8 13.4 12.9 12.2 15.3 13.4 14.1 13.2 13.7 16.0 16.4 14.4 14.4 13.5 

 FT 1.1 6.0 8.4 2.3 7.3 4.2 2.1 11.0 12.5 2.0 7.2 9.8 12.1 6.0 9.9 15.4 

Order 
Backlog 

70.1 69.5 83.1 78.7 75.0 80.6 91.2 78.4 89.3 81.7 94.1 90.7 101.7 85.5 95.8 96.2 

0.0

30.0

60.0

90.0

0.0

30.0

60.0

90.0

SE GP FT Order Backlog(right)
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Quarterly Orders Received and Order Backlog 
 (Consolidated) 

* Amounts of order backlog for FY2013 in SE and FT have been reclassified with amounts calculated applying retroactively completion of installation basis. 

Order Received 
(Unit : Billions of JPY) 
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FY2015 Full FY2016 Full Difference 
Net Sales 157.4 100.0% 165.8 100.0% 8.3 5.3% 

Operating 
Income 15.7 10.0% 18.6 11.3% 2.9 18.9% 

FY2015 4Q FY2016 4Q Difference 
Net Sales 47.0 100.0% 51.7 100.0% 4.7 10.1% 

Operating 
Income 5.4 11.5% 7.7 15.0% 2.3 43.4% 

FY2016 3Q FY2016 4Q Difference 
Net Sales 32.0 100.0% 51.7 100.0% 19.6 61.4% 

Operating 
Income 3.0 9.5% 7.7 15.0% 4.7 155.6% 
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>>Topics 
・For the full year, sales to logic chip manufactures and foundries decreased, but sales to memory and imaging  
 device manufactures and also sales of equipment for IoT-related sub-200 mm wafers increased. As a result,  
 both sales and profit increased year on year.  
・As to this fiscal year, it will overall remain steady, reflecting such factors as miniaturization for logic/foundries,  
 investment for development & mass production and investment for memory (3D-NAND) mass production. 

>>Comparison with the previous Quarter 

>>Year-on-year comparison 

（Unit：Billions of JPY） 

（Unit：Billions of JPY） 

（Unit：Billions of JPY） 

Business Environment <SE> 



0%

50%

100%

20
14

/3
 1

Q 2Q 3Q 4Q

20
15

/3
 1

Q 2Q 3Q 4Q

20
16

/3
 1

Q 2Q 3Q 4Q

Foundry

Memory

Logic

Imaging
Device
Other

2％ 

16% 

38% 

 30% 

14％ 
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  >DRAM:   9% 
  >Flash:  29% 

 >>FY2016 4Q orders by region (Nonconsolidated) 

 >>Quarterly Order Received Ratio by Device Application (Nonconsolidated)  
＊4Q Order received (consolidated): JPY 48.1 bn. 

Japan Taiwan Korea China Singapore USA Europe
Other

0% 20% 40% 60% 80% 100%

<SE> Quarterly Order Received Ratio by Device Application  
<Nonconsolidated> 



・In the graphic arts (GA) business, both sales and profits increased year on year (full year) for four consecutive 
   terms due to the following factors: 1) penetration of POD equipment into market, 2) an increase in domestic sales. 
・As to this fiscal year, in the GA business, in the U.S. and Europe we aim for sales expansion by raising direct- 
   sales ratio of POD equipment. In the PCB-related equipment business, we seek the sales expansion of direct  
   imaging systems on the back of growing demand for automobile. 

FY2015 4Q FY2016 4Q Difference 
Net Sales 16.2 100.0% 16.1 100.0% (0.1) -0.9% 

Operating 
Income 0.7 4.7% 0.9 5.7% 0.1 18.9% 

FY2016 3Q FY2016 4Q Difference 
Net Sales 13.8 100.0% 16.1 100.0% 2.2 16.6% 

Operating 
Income 0.4 3.4% 0.9 5.7% 0.4 92.5% 

FY2015 Full FY2016 Full Difference 
Net Sales 55.7 100.0% 61.2 100.0% 5.5 10.0% 

Operating 
Income 2.8 5.1% 3.1 5.2% 0.3 11.6% 
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>>Topics 

Business Environment  <GP> 

>>Comparison with the previous Quarter 
 

>>Year-on-year comparison 

（Unit：Billions of JPY） 

（Unit：Billions of JPY） 

（Unit：Billions of JPY） 



・Both sales and profit significantly increased year on year (full year),  
  reflecting the increase in sales of production equipment for small- and medium-sized LCD panels as well as  
 the increase in those for large-sized LCD panels in Taiwan and China. 
・As to this fiscal year, a new business will be accelerated with the improvement and expansion of equipment for 
 flexible displays including OLED that is expected to expand demand for and also with sales expansion in assembly 
 processing of FPD manufacturing process including such fields as abrasive cleaning or cover glass bonding. 
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>>Topics 

FY2016 3Q FY2016 4Q Difference 
Net Sales 6.9 100.0% 8.7 100.0% 1.8 26.5% 

Operating Income 0.6 9.2% 0.5 6.1% (0.1) -16.5% 

FY2015 4Q FY2016 4Q Difference 
Net Sales 11.9 100.0% 8.7 100.0% (3.1) -26.6% 

Operating Income 1.4 12.0% 0.5 6.1% (0.9) -62.9% 

FY2015 Full FY2016 Full Difference 
Net Sales 23.7 100.0% 31.5 100.0% 7.8 32.9% 

Operating Income 0.3 1.4% 2.7 8.7% 2.4 710.６% 

Business Environment  <FT> 
>>Year-on-year comparison 

（Unit：Billions of JPY） 

（Unit：Billions of JPY） 

（Unit：Billions of JPY） 

>>Comparison with the previous Quarter 



Japan TaiwanChina

0% 20% 40% 60% 80% 100%
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>>Quarterly Orders Received by Generation 
   (Nonconsolidated) 

＊4Q Order received (consolidated): JPY 15.4 bn. 

 >>FY2016 4Q orders by region (Nonconsolidated) 

<FT> Quarterly Orders Received by Generation <Nonconsolidated> 
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39.9
40.7

42.6
43.3

7.6

9.3
11.9

73.1
70.1

70.3 76.6

41.0
45.2

55.0
67.5

40.4 34.2

25.6

32.3

30.8 34.3
46.5

38.1

6.9

0.0

100.0

200.0

300.0

2013/3 2014/3 2015/3 2016/3

232.3 232.3 
249.5 

■ Equity Ratio: 44.4% (2015/3)     44.3% (2016/3) 

232.3 232.3 
249.5 

270.0 270.0 
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Trend in B/S (Consolidated) 

（Unit: Billions of JPY） 

Assets 
 

Liabilities & Net 
Assets 

（Unit: Billions of JPY） 

＊Amounts for 2013/3 have been reclassified with amounts calculated applying retroactively completion of installation basis. 

2.9

70.4
41.3

39.6

60.7
68.7

62.3

70.0

76.8
87.0

111.5
120.2

6.7

9.6
7.4

21.3

28.4

26.2

32.7

39.6

0.0

50.0
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200.0

250.0

300.0
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14 .5 14.7
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(0 .9)
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(1 .5)

(6 .3)

0 .2

(14.9)

(2 .8)

(8 .3)

5 .1

(3 .8)

15.2

(15.0)

(10 .0)

(5 .0)
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15.0

20.0

     2015/3   
Full

2016/3 1Q 2016/3 2Q 2016/3 3Q 2016/3 4Q  2016/3   
Full

Operating CF Investing CF Financing CF

 >>FY2016 Total Free Cash Flow: JPY 12.1 bn. 
          → year-on-year (full year) increase by JPY 19.9bn.  
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Cash Flows (Consolidated) 

(Unit : Billions of JPY) 



0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

Interest-bearing Debt Cash & Time Deposits
Net Interest-bear ing Debt

FY2010 FY2014 FY2015 FY2016 

Jun. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. 

Interest-
bearing debt 131.0 78.6 64.9 50.7 41.3 41.3 52.0 41.7 39.6 56.5 41.6 47.3 39.6 

Cash & time 
deposit 50.2 55.7 40.8 35.0 34.2 29.8 28.5 30.2 25.6 32.7 30.9 42.0 32.3 

Net interest-
bearing debt 80.7 22.9 24.0 15.6 7.1 11.5 23.5 11.4 14.0 23.8 10.7 5.3 7.2 
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Prospects for 
reaching net cash 
by March 31, 2017 

Interest-bearing Debt  (Consolidated) 

(Unit: Billions of JPY) 
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  1. FY2016 Business Results 

  2. Business Situation in 3 segments <SE, GP, FT> 

  3. Financial Situation 

  4. FY2017 Business Forecast 

  6. Other Topics 

Agenda 

  5. Three-year Medium-term Management Plan “Challenge2016”  
      and its direction 



(Unit: Billions of JPY) 

FY2016 FY2017 
Differ 
ence 1st H 

Result 
2nd H 
Result 

Full 
Result 

1st H 
Forecast 

2nd H 
Forecast 

Full 
Forecast 

Net Sales 129.8 129.8 259.6 129.5 135.5 265.0 5.3 

 ＳＥ 81.9 83.8 165.8 81.5 84.0 165.5 (0.3) 
 ＧＰ 31.3 29.9 61.2 29.2 30.8 60.0 (1.2) 
 ＦＴ 15.9 15.6 31.5 18.0 18.0 36.0 4.4 
 Other 0.5 0.4 1.0 0.8 2.7 3.5 2.4 
Operating 
Income 10.8 12.7 23.5 11.3 15.7 27.0 3.4 

［to net 
sales ratio］ 8.3% 9.8% 9.1% 8.7% 11.6% 10.2% 1.1pts 

Ordinary 
Income 10.6 12.5 23.1 11.1 15.4 26.5 3.3 

Profit 
Attributable to 
Owners of 
Parent 

8.4 10.3 18.8 8.2 12.3 20.5 1.6 
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Business Forecast for FY2017 (Consolidated) 

Assumed Exchange Rate>> USD1=107 yen, EUR1=120 yen 
Forecast of annual cash dividends for FY2017>> JPY 14.00* per share (year-end cash dividend) 
     *Calculated factoring in consolidation of share: JPY 70.00 (forecast)  See p.25 
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  1. FY2016 Business Results 

  2. Business Situation in 3 segments <SE, GP, FT> 

  3. Financial Situation 

  4. FY2017 Business Forecast 

  6. Other Topics 

Agenda 

  5. Three-year Medium-term Management Plan “Challenge2016”  
        and its direction 



“Challenge2016” <April 2014 to March 2017> 

 
■Direction to move 
forward 
 
 →Toward higher  
   earnings structure 
 
→To launch  
   businesses in new field 
 
→To strengthen  
   financial standing 

To further enhance  
what is the strength 

19 

Three targets： 
1. To complete earnings structure 
      reforms 
        - Operating income to net sales of 10% 
          or above in the final year of the plan 
2. To launch businesses 
      in new fields 
        - Generate profits in the four new  
          business fields 
3. To strengthen financial standing 
        - An equity ratio of 50% of above by 
          March 31, 2017 

Three-year Medium-term Management Plan 
“Challenge2016” and its direction 



Target 1:  To complete earnings structure reforms 
                    - Operating income to net sales of 10% or above 
 
 
 
 
  
 
 
 

 
  

9.1%

10.2%

3.8%

7.2%

0.0%

5.0%

10.0%

FY2014 FY2015 FY2016 FY2017 forecast

>> Steadily advancing toward achievement of the target 
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By segment 
 SE：11.3％ 
 GP：  5.2％ 
 FT：  8.7％ 

Three-year Medium-term Management Plan 
“Challenge2016” and its direction 



Target 1:  To complete earnings structure reforms 
                 - Operating income to net sales of 10% or above 

21 

 

- This fiscal year’s key approaches to achieve the target 
 

SE>>   
  
 
GP>> 
 
 
 
 
 
FT>> 
 
 
 
  

Three-year Medium-term Management Plan 
“Challenge2016” and its direction 

・To propose product and technology that meets customer needs  
   in the core business  (for 300 mm leading edge, frontier or field)  
・To  forward the localization of overseas and field business        
・To aim for sales expansion of POD equipment in the U.S. and Europe  
   by taking advantages of strong sales network with a business partner  
   in the graphic arts business 
・To raise a ratio of profitable after-sales service 
・To increase unit sales of equipment for in-car parts in PCB-related business  
   (A new product is scheduled to launch.) 
・To improve and expand the equipment for flexible displays including OLED  
   that is expected to expand demand for, and improve a profitability with  
   ongoing actions toward value engineering for the existing mainstay product 
・To generate profits in a new business (dry/wet coating technology)  
   with sales expansion 



 
Last year>> New products have been introduced in each area toward the establishment 
                       of businesses and made significant progress in sales performance. 
 
 
 
 
1st half>> ・Energy（FT・coating technology related）  

→ Toward further sales expansion 
 
  ・Life science／Inspection and measuring／Printed electronics（HD） 

→ With customer's judgement of installation evaluation, and proceed  
    to sales phase 

 
2nd half>> ・In the four business fields, 
   → Generate profits with sales expansion 

Target 2:  To launch businesses in new fields 
                 - Generate profits in the new business fields 
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Evaluation by customer will 
be proceeded in a field 
other than energy, using 
coating technology. 

Three-year Medium-term Management Plan 
“Challenge2016” and its direction 



32.8% 37.2% 

44.4% 44.3% 

FY2013 FY2014 FY2015 FY2016

Target 3:  To strengthen financial standing 
                 - An equity ratio of 50% or above 
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>> Changes in equity ratio 

・To maximize FCF by optimizing inventory level and working capital  
   (Shorten a cash conversion cycle) 
・To raise asset efficiency (Ongoing liquidation of crossholding shares)   
 → Seeing our way to achieve net cash by March 31, 2017 

Three-year Medium-term Management Plan 
“Challenge2016” and its direction 
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  1. FY2016 Business Results 

  2. Business Situation in 3 segments <SE, GP, FT> 

  3. Financial Situation 

  4. FY2017 Business Forecast 

  6. Other Topics 

Agenda 

  5. Three-year Medium-term Management Plan “Challenge2016”  
        and its direction 



  The Company is planning to implement a consolidation of shares and a revision of the number  
 of shares constituting one unit of stock effective October 1, 2016, contingent on approval  
 at the 75th ordinary general meeting of shareholders to be held on June 28, 2016. 
   ＊The number of shares constituting one unit of stock is revised after implementing  
    a one-for-five consolidation of shares on its common stock. 
 
                              Before revision  →  After revision            
 
 ●Unit :                       1,000 shares       100 shares 
 
 ●Number of shares outstanding*:   253,974,333 shares  50,794,866 shares 
 
 ●Total number of authorized shares:  900,000,000 shares  180,000,000 shares 
 
 *”The number of shares outstanding after consolidation of shares” is a theoretical value calculated based  
      on the number of shares outstanding before consolidation of shares and a share consolidation ratio. 

Other Topics：Consolidation of Shares, Revision of the Number 
                       of Shares Constituting One Unit of Stock  
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7.00  

12.00  

14.00  

0.00

10.00

FY2014 FY2015 FY2016
forecast

FY2017
forecast

Other Topics：Total Consolidated Shareholder Return Ratio 

Cash dividends: JPY 14.00 
(forecast)* 

 *Calculated factoring in consolidation of 
share: JPY 70.00 (forecast) 

 
＋ Acquisition of treasury stock  

To target a total consolidated shareholder return ratio of 25% 
 
>> On achieving the targets of the three-year medium-term  
    management plan 
 （Operating income to net sales of 10% or above, an equity ratio of 50% or above） 
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(Unit : JPY) 



エネルギー    
To Enhance ROE 
>> Improvement in profit ratio 
>> Well-balanced shareholders’ equity control 
 
 ■Changes in ROE 

16.3%

6.7%

12.3%

FY2014 FY2015 FY2016

Remaining double-digit 
ROE, keeping balance 
among profitability, 

efficiency and safety 

Other Topics：ROE 
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Feb. to Apr. 2016 

SE business>>・Receives Intel’s Preferred Quality Supplier Award 
 
 
GP business>>・Enters into a Strategic Business Agreement with Komori 
                         Corporation for Europe, following North America 
 
FT business>>・New Business Field: Applies a Unique Coating Technology to a New Market 
   → Generates a new additional value on various material with technology  
                             for coating a high function membrane 

 
      ・Announces Comprehensive Partnership for Assembly Processing  
         Equipment Used in Display Manufacturing 

     → with a company manufacturing and selling film and glass bonding 
                            equipment as well as abrasive cleaning equipment 
 
HD new business>>・Launches an Imaging System for Analyzing the Morphological  
                                Changes in Cells “Cell3iMager duos” (high-end model) 
                →Supports cell research in fields such as drug discovery  
                                   and regenerative medicine 
 
HD>>・Spins off the Software Development-related Business and the Intellectual 
           Property Service-related Operations in October 2016 
     →Advances the segregation of management and execution through a  
              holding company structure, and increase a pillar of business with sales 
              expansion to outside in software development business 

Other Topics：Our Latest Approaches 
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Net Sales Operating Income

Consolidated Net Sales & Operating Income(12years) 

Net Sales  
(Unit: Billions of JPY) 

Operating Income 
 (Unit: Billions of JPY) 

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 
Forecast 

Cash dividends per 
share (yen) 10.00 15.00  10.00  — — 5.00  5.00  — 3.00  7.00 12.00  70.00 
Basic earnings per  
share (yen) 60.66 74.05  18.81  (160.86) (33.71) 108.21  19.54  (47.75) 22.83  51.07 79.35 434.06 
Net assets per share  
of capital stock (yen) 500.30 542.13  514.26  292.12  272.15  367.00  379.44  321.24  364.23  467.13 506.68 — 

ROE（％） 13.5 14.2  3.6  (39.9) (11.9) 33.9  5.2  (14.2) 6.7  12.3 16.3 — 
• For FY2017, dividends and basic earnings per share are calculated factoring in the impact of the consolidation of shares. 
• As for main unit sales in SE and FE, the revenue recognition method was changed to completion of installation basis from FY2014,  
    and amounts for FY2013 have been reclassified with amounts calculated applying retroactively completion of installation basis. 
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Shipment 
 basis 

Completion of 
 installation basis 
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